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No. National Mission 

Link 
Planned Activity 

 
Success Criteria Type of spend Cost 

£ 

1 Developing a 
Strong Inclusive 
Schools 
Committed to 
excellence, equity 
and wellbeing  
 

 

 Whole school preparation for new ALN 
arrangements 

o Cluster ALN meetings and 
preparation of readiness tools 

o Engage in ALN Network 
Meetings 

o Plan prepare and deliver 
Presentation and workshop for 
Cluster parents and carers 
 

 Developing a Whole school Thrive 
Approach  

o ALNCo Attendance at Thrive 
Training 

o Cluster resources 
o Senior leader Thrive Training 
o Whole school training 

 

 Whole school approaches to Wellbeing 
through engagement with outside 
agencies and networks 

o Cardiff Meditation Sessions 
 

 Support staff training to meet the 
needs of all pupils including vulnerable 
pupils through a wider range of 
strategies 

o Literacy & Numeracy Catch up  
o Maths Factor 

 A coherent and consistent 
approach to pupil well-
being and personal 
development   
 
 
 
 
 

 

 ALNCo  -Thrive Practitioner 
Status 

 Healthy confident 
individual learners  

 
 
 
 

 Healthy confident 
individual learners 

 Positive wellbeing for staff 
and pupils 

 

 All staff have access to 
necessary resources to 
support improved 
strategies providing equity 
for all pupils 

 

Release  
 
 
 
 
 
 
 
 
 
 
 
 
 
Resources  
 
 
 
 
 
Training / 
Development 
 
Release 
 
 
 
 
 

3@£150 = 

£450 
 
 
 
 
 
 
 
 
 
2@£150 = 
£300 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7@£85= 
£595 
 



 
 

 

o Speech Links 
o Language Links 
o Autism Awareness 
o Team Teach 

 

 Whole school approach to UNICEF 
Rights of the child  

o Attend appropriate training for 
UNICEF Bronze and Silver 
Award Training 

o Attend Super Ambassador 
Termly Conferences  

o Attend work collaboratively SIG 
30 

 
 
 
 
 

 AoLE Leader to attend RSE Tool 
box Conference 

 Implement updated RSE Toolbox 

 Evaluate and assess impact of RSE 
Toolbox 

 
 
 
 
 

 Pupils as ethically informed 
citizens and School 
achieves UNICEF Rights 
Respecting School Award 
 

 All stakeholders have  
greater knowledge and 
understanding of the rights 
of the child 

 

 Increase impact of pupil 
voice 

 Increased opportunities for 
pupils to influence what 
and how they learn  

 

 Positive relationships 
 

 Ethically informed citizens 

Release 
 
Accreditation 
 
 
 
Release 
 
 
 
Release 
 
SIG Funding  
 
 
 
 
 
 
Release 

2@£150 = 
£300 
2@£80= 
£160 
 
 
£150 
 
 
 
£150 
 
 
 
 
 
 
 
 
3@ £150 
£450 

2 Developing a high 
quality education 
profession 
 
 
 
 

 All staff develop a shared 
understanding of the 6 AoLEs and the 
what matter statements  

o Leaders for all AoLE attend 
relevant AoLE CSC Network 
meetings 

o AoLE leaders facilitate school 
based collaboration and 

 All staff have the skills 
knowledge and 
understanding to develop 
and implement a broad & 
balanced curriculum that 
fully reflects the nature of 
the school’s context, 
including designing 

Release  
 
 
 
 
 
 
 

18x£150 
=£2700 
 
 
 
 
 
 



 
 

 

participate in Radyr Cluster 
collaboration 

o SLT attend Cornerstones 
Curriculum Conference to 
develop further strategies for 
curriculum building which is 
school/cluster specific 

 

 Teachers planning demonstrates 
innovative and flexible approaches to 
the curriculum 

o Digital lead attend CSC Coding 
Course and participate in 
collaborative activities with 
other schools  

o Purchase and implement VR 
Headsets/goggles 

 
 

 Whole School approach to promoting 
the Welsh language 

o Key staff attend Raising 
Aspirations and Attainment in 
Welsh (CSC)  
 

 

learning activities that 
reflect the cultural, 
linguistic and ethnic 
diversity of Wales and the 
school’s local area 
 

 
 

 The school provides a 
broader range of 
opportunities taught to 
ensure DCF skills are 
developed across all areas 
of learning and experience 
 
 
 
 

 

 All stake holders are 
committed to the 
promotion of Welsh 
culture and Language  

 

 All stake holders are 
familiar with the targets 
set for the school through 
Campus Cymraeg  

 

 All stakeholders increase 
skills in Welsh language 
and use in formal and 

 
 
Release 
 
 
 
 
 
 
Release 
 
 
 
 
 
 
 
 
 
Release 

 
 
£85 
 
 
 
 
 
 
2@£150= 
£300 
 
 
 
 
 
 
 
 
3@£150 
£450 



 
 

 

informal settings 
 
 
 
 
 

3 Inspirational 
Leadership 
working 
collaboratively to 
raise standards 
 

 Leaders engage in cluster and regional 
innovative practice 

o E 360 network 
o Campus Cymraeg SIG 
o Voice 21- oracy CSC Cluster 
o Royal Institution Mathematics 

Masterclasses Cluster project 

 Pupils are ambitious 
confident, aspirational and 
well-informed individuals 

 Wide range of experiences 
to develop pupils’ interest, 
knowledge and skills to a 
very high level & maintain 
high standards 

 A rise in the standards of 
Languages Literacy and 
Communication for all 
groups of learners by using 
talk to further develop 
reading and writing 

 A rise in the number of 
MAT pupils achieving L5 
+115 in NNT 

Release Resources  
 
 
 
 

 
 
 
 
 
5@£150 = 
£750 

4 Assessment and 
Evaluation 
Standards- Skills 
knowledge and 
Understanding 
 
 
 

 Leaders engage in monitoring and 
evaluate the impact of training and 
improved provision upon standards  

o Audit, monitor and assess the 
impact of commercial 
resources used to teach 
mathematics and numeracy 

o Audit and monitor use of 
cornerstones resources to 
ensure RE is taught effectively 

 Resources are appropriate 
to meet the needs of A 
Curriculum for Wales and 
to promote high standards 

Release Resources 
 
 
  
 
 
 
 
 
 

 
 
 
£85 
 
 
 
£150 
 
 



 
 

 

as part of authentic projects  
o  Audit resources and develop 

shared resource boxes for 
Science and Technology across 
the cluster. Establish cluster 
project 

o Evaluate and assess impact of 
RSE Toolbox on standards and 
Wellbeing 

 
 
 
 
 
 
 

 
£150 
 
 
 
£150 
 

Total Cost 
 

7375 

Total Allocation 
 

5,607 

Variance 
 

1,768 

 


